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My Objective…

2 or 3 Ideas 



Lessons From Dad

• To get to the next level…
• 12 Month Plan or…
• 3 Month Plan
• 3 Month Calendar

– Personal days
– Deadlines

• Ads, Open Houses, Blog, Electronic/Mail campaign



Lessons From Dad

• “How do you generate your leads?”
• “Do fewer things, but do those things well & 

consistently”
• “If you could choose how to generate • “If you could choose how to generate 

business….”
• “Why would they refer you?”



Lessons From Dad

• The “Shoe Box” approach
• Do you have a target?
• Who are your bull’s eye people?



Lessons From Dad

• Thank you letter



Give Your Data Base...

“Ownership” of your success!





Lessons From Dad

• Some type of Client activity



Client Gathering















Become A “Student” of the 
Industry



Know Local Statistics!!!!















Could You Use This?



www.JingProject.com



Show Them You Are An Expert



Residential Real Estate 
Market StudyMarket Study

















For A Copy Of The 
Market Study

www.RealEstateIdeaClub.com



What If They Haven’t Heard 
From You….

“Apology Letter”“Apology Letter”





Lessons From Dad

• Draft a Business Plan







Create A New Habit







HabitForge.com



My Last Year’s Plan















GUARANTEE Future Leads

• Call DAY AFTER CLOSING
• ONE WEEK to the day
• ONE MONTH to the day
• SIX MONTHS to the day
• ONE YEAR to the day
• Anniversary date of closing each year



Working Harder Is NOT
The Answer!

Systems-Systems-Systems



These SYSTEMS Will Work For 
You Too!

If Interested…







Real Estate Idea Club

• Weekly Marketing Tips
• Bi-Weekly Technology Tips
• Monthly Conference Calls
• Member-Only Web Site





My Objective - 2 or 3 Ideas…

Have We Accomplished That?


